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2016/17 BUDGET EXECUTIVE SUMMARY 

1. Operational Funding and Expenditure estimates 

Jozini Municipality being one of the municipalities that mostly fund its budget assumptions through the allocations 
as gazetted in terms of DORA. In the 2016-17 Jozini Municipality will receive R134.8million Equitable Share, 
which mostly funds operating Expenditure such as Employee related cost of R64 million, Councillors remuneration 
of R12.1 million, and part of the other expenditure as it clearly broken down in Schedule SAl. R1.825 million FMG 
which mostly fund the allocation of R700 000.00 interns stipend in terms of MFMIP regulation and FMG Support 
Plan, R671 000 of acquisition, upgrading and maintenance financial management systems, R364 000.00 
allocated to training of municipal officials to attain minimum competency level and R90 000.00 allocated to 
operations and timely submissions of Annual Financial Statements. 3.3 million Fund from Department of Public 
works funds represent allocations on Expanded Public Works Programme compensations and R1.02 million on 
Library fund from department of Arts and Culture which is allocated to its entirety in the library services. Gazetted 
operational funding in total gives R 141 million. Further to that the municipality has got own sources of revenue 
such as Property rates of R25.5 million provided for billing which out of it the municipality anticipated to collect 
R20.4 million (collection from outstanding debt being taken into account) as is it reflected in table A7. Service 
charges billing of R2.8million which out of it we anticipate to collect R2.2 million, outstanding debt taken into 
account as well. Gther own revenues sources of R11.7 million in total, accordingly broken down in table A4 will 
help together with property rates in funding part of the operational expenditure neither funded by other allocations 
as stipulated above nor capital transfers recognized. 

2. Capital Funding and Expenditure Estimates 

Funding on capital grants; INEG has increased from R15 million to 18 million when compared to last financial year 
allocation. However, we experiencing electricity backlogs in some of the wards within Jozini jurisdictions. So 
Jozini municipality has decided to distribute R18 million amongst ward 10, 15 and 18 in 2016-17 Financial year 
being R6 million allocated to each ward. A bit decline on MIG allocation of 35.7 million as compared to 2015-16 
which was R36.2 million, and that leaves a total of 53.7 million on Capital transfers recognized. Part of own capital 
expenditure not funded by the allocations mentioned above is accordingly considered to be funded by Equitable 
share and other own revenue anticipated to be collected as mentioned above. 

3. Financial Position 

Community wealth and the Equity indicators show a decrease of 14% on non-current assets when comparing 
R124.4 million estimated in 2015-16 Financial year with R106 million estimated for the upcoming financial year, 
this is owing to the fact that 2016-17 Financial year performance is budgeted at a deficit of R13 million hence a 
decline in cash and cash equivalents and other reserves. However non-current assets will increase by 6.6% when 
comparing R260 million estimated in 2015-16 Financial Year and R277 million Estimated in 2016-17 financial 
years. 
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KZN272 Jozini ■ Tabie A1 Budget Summary 


Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Financial Performance 











Property rates 

11,911 

12,904 

22,564 

25,134 

25,552 

25,552 

25,552 

25,552 

27,136 

28,737 

Service charges 

1,993 

3,389 

4,622 

3,512 

3,442 

3,442 

3,442 

2,817 

2,991 

3,168 

Investment revenue 

7,834 

8,107 

1,585 

1,672 

2,893 

2,893 

2,893 

1,770 

1,880 

1,991 

Transfers recognised - operational 

78,533 

92,516 

112,673 

142,067 

142,567 

142,567 

142,567 

141,024 

147,818 

156,101 

Other own revenue 

9,421 

4,309 

13,058 

9,739 

19,058 

19,058 

19,058 

10,026 

10,645 

11,273 

Total Revenue (excluding capital transfers 
and contributions) 

109,691 

121,226 

154,503 

182,124 

193,512 

193,512 

193,512 

181,189 

190,471 

201,270 

Employee costs 

30,466 

35,880 

44,454 

42,803 

49,666 

49,666 

49,666 

64,174 

68,153 

72,174 

Remuneration of councillors 

7,661 

8,016 

8,171 

11,949 

11,949 

11,949 

11,949 

12,182 

12,937 

13,700 

Depreciation & asset impairment 

11,213 

14,612 

16,114 

13,734 

21,625 

21,625 

21,625 

10,372 

11,188 

12,199 

Finance charges 

470 

72 

543 

- 

- 

- 

- 

- 

- 

- 

Materials and bulk purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

T ransfers and grants 

12,582 

4,917 

3,074 

529 

152 

152 

152 

162 

172 

182 

Other expenditure 

59,716 

56,812 

64,633 

98,093 

97,097 

97,097 

97,097 

107,319 

114,068 

120,590 

Total Expenditure 

122,108 

120,309 

136,989 

167,108 

180,490 

180,490 

180,490 

194,209 

206,518 

218,845 

Surplus/(Deficit) 

(12,417) 

917 

17,514 

15,016 

13,023 

13,023 

13,023 

(13,020) 

(16,047) 

(17,575) 

Transfers recognised - capital 

39,888 

39,075 

27,140 

51,213 

51,213 

51,213 

51,213 

56,389 

53,231 

58,291 

Contributions recognised - capital & contributed a 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 

27,471 

39,992 

44,655 

66,229 

64,236 

64,236 

64,236 

43,369 

37,184 

40,716 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

27,471 

39,992 

44,655 

66,229 

64,236 

64,236 

64,236 

43,369 

37,184 

40,716 

Capital expenditure & funds sources 











Capital expenditure 

- 

- 

- 

66,229 

72,247 

72,247 

72,247 

78,988 

70,954 

77,059 

Transfers recognised - capital 

- 

- 

- 

51,213 

51,213 

51,213 

51,213 

53,689 

53,231 

58,291 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

- 

- 

- 

15,016 

21,034 

21,034 

21,034 

25,299 

17,723 

18,768 

Total sources of capital funds 

- 

- 

- 

66,229 

72,247 

72,247 

72,247 

78,988 

70,954 

77,059 

Financial position 











Total current assets 

41,082 

43,273 

72,978 

73,292 

123,400 

123,400 

123,400 

106,034 

112,608 

118,505 

Total non current assets 

178,834 

197,184 

218,071 

200,308 

260,248 

260,248 

260,248 

277,424 

294,625 

309,945 

Total current liabilities 

39,306 

29,008 

32,299 

18,045 

30,708 

30,708 

30,708 

32,735 

34,765 

36,573 

Total non current liabilities 

6,340 

- 

- 

6,832 

12,466 

12,466 

12,466 

13,289 

14,113 

14,847 

Community wealth/Equity 

174,270 

211,449 

258,750 

248,724 

340,474 

340,474 

340,474 

337,434 

358,355 

377,031 

Cash flows 











Net cash from (used) operating 

53,474 

54,580 

116,991 

66,419 

76,207 

76,207 

76,207 

55,992 

53,339 

60,437 

Net cash from (used) investing 

(60,410) 

(75,243) 

(21,674) 

(66,229) 

(60,619) 

(60,619) 

(60,619) 

(78,988) 

(79,874) 

(86,506) 

Net cash from (used) financing 

- 

(680) 

6 

- 

- 

- 

- 

- 

- 

- 

Cash/cash equivalents at the year end 

30,089 

8,746 

104,070 

21,182 

38,097 

38,097 

38,097 

15,100 

(11,435) 

(37,504) 

Cash backing/surplus reconciliation 











Cash and investmente available 

30,089 

8,746 

22,508 

21,182 

38,097 

38,097 

38,097 

15,100 

16,037 

16,912 

Application of cash and investments 

30,822 

(3,641) 

(1,678) 

7,649 

(10,292) 

(10,292) 

(10,292) 

(27,527) 

(32,847) 

(38,542) 

Balance - surplus (shortfall] 

(734) 

12,387 

24,186 

13,532 

48,389 

48,389 

48,389 

42,627 

48,884 

55,455 

Asset management 











Asset register summary (WDV) 

178,834 

197,184 

218,064 

200,308 

260,248 

260,248 

277,424 

277,424 

294,625 

309,945 

Depreciation & asset impairment 

11,213 

14,612 

16,114 

13,734 

21,625 

21,625 

10,372 

10,372 

11,188 

12,199 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

- 

- 

- 

5,783 

5,603 

5,603 

11,684 

11,684 

12,185 

12,904 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue cost of free services provided 
Households below minimum service level 

- 

- 

- 

10,548 

4,447 

4,447 

4,447 

4,447 

4,447 

4,723 

Water; 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

Sanitation/sewerage: 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

35 

35 

35 

35 

35 

35 

35 

35 

35 

35 
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4. Financial performance budget summary 


KZN272 Jozini - Tabie A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Revenue By Source 












Property rates 


11,911 

12,904 

22,564 

25,134 

25,552 

25,552 

25,552 

25,552 

27,136 

28,737 

Property rates - penalties & collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 


1,993 

3,389 

4,622 

3,512 

3,442 

3,442 

3,442 

2,817 

2,991 

3,168 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental offecilities and equipment 


595 

766 

775 

890 

819 

819 

819 

950 

1,009 

1,069 

Interest earned - external investments 


7,834 

8,107 

1,585 

1,672 

2,893 

2,893 

2,893 

1,770 

1,880 

1,991 

Interest earned - outstanding debtors 


- 

- 

8,330 

6,814 

11,433 

11,433 

11,433 

6,922 

7,351 

7,785 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


237 

1,047 

1,565 

324 

281 

281 

281 

341 

362 

383 

Licences and permiB 


731 

872 

956 

978 

1,048 

1,048 

1,048 

1,036 

1,100 

1,165 

Agency services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers recognised - operational 


78,533 

92,516 

112,673 

142,067 

142,567 

142,567 

142,567 

141,024 

147,818 

156,101 

Other revenue 

Gains on disposal of PPE 


7,858 

1,625 

1,432 

733 

5,478 

5,478 

5,478 

777 

823 

871 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers 
and contributions) 


109,691 

121,226 

154,503 

182,124 

193,512 

193,512 

193,512 

181,189 

190,471 

201,270 


4.1. Property rates: The Municipality’s budget assumptions in terms of billing on property rates makes no 
difference when comparing with 2015-16 Financial year rates budget, this is owing to being part of the 
municipal negotiation strength to its ratepayers and customers, that come we are going to give the same 
bill as last financial year, so show improvements on paying outstanding debt. Waiving of interest as well is 
one of the revenue enhancement strategies the municipality will embark on. The issue of having to pay 
rent to Ingonyama trust board as per lease agreement and rates to the municipality has become a factor 
on collections. Over and above, the economy of South Africa has been experiencing a decline in past few 
months. Tariffs of charges will therefore remain the same in 2016-17 financial year. 

4.2. Service charges: Based on the last year performance on refuse removal and the complains from 
municipal customers that they not receiving proper services in terms of refuse removal e.g. it was agreed 
that refuse be 

Removed 5 times a week only to find that it will take place two times a week and so municipality decided 
to decrease its budget assumptions on refuse removal from R3.4 million to 2.8 million due to the 
discrepancy in question. The Jozini municipal Valuation roll Data was found inaccurate when considering 
billable information, in such manner that you will find community outside Jozini town being billed, with no 
payments received, so data cleansing exercise will contribute a huge value on billing credible customers. 
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4.3. Interest earned- external on investments: In a current state the municipality has invested almost 30 
million a month with an interest rate average of 6% that will yield R1.7 Interest on external investment; we 
have decided to invest likewise in a forth coming financial year hence budget assumptions will remain at 
R1.7 million on interest on external investment. 

4.4. Interest on outstanding Debtors: The Municipality has decided to decrease the provisions of interest on 
debtors by 39.4%, from R11.4 million to R6.9 million. This is due to a reason that in terms of the municipal 
2015-16 SDBIP, IDP number FVOl the municipality has decided to waive interest to the rates payers and 
Service charges refuse as part of revenue enhancement strategy. Even so, waiving does not meant that 
interest won’t be billed anymore, but billing will proceed and also waiving is in two ways; firstly if a 
customer makes an arrangement to pay its total debt in six months’ time, 50% waive will apply, if he 
decided to pay the entire debt 100% waive will apply, this amnesty will apply until end of my 2016 and 
subject to extension if customers and taxpayers show interest, otherwise the situation will come back to 
normal in terms of charging the entire interest. 

4.5. Fines: During the 2013/14 financial year, the municipality changed its accounting policy in terms of 
recognizing income from Traffic Fines. The reason for change in accounting policy is to comply with the 
requirements of IGRAP 1 on Revenue Recognition which require municipality to recognize income from 
Traffic Fines when they are issued while traffic fine income was previously recognized on a cash basis. 
As a result the municipality recognized R1.2 million in 2013/14 AFS. Also in 2014/15 Financial year the 
municipality recognized 1.5 million traffic fines. Flowever most of Jozini area is experiencing high level of 
unemployment so lot of charges are being negotiated in court and so the municipality is faced with an 
exercise of impairing R1.2 million hence the increase in the debt impairments provision. 

4.6. Transfer recognized- operational: Consist of Equitable share. Financial Management; expanded public 
works programmed grant and library grant. Projection on these grants is based on the allocations as per 
the Division of Revenue act. 
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4.7. Transfer recognized- Capital: Consist of mig which is R35 million as per Gazette and National 
Electrification Projects of 18 million which leaves us with a total of 53 million. This is indicated as per the 


list below 



2016.17 

2017.18 

2018.19 

TRANSFERS RECOGNIS 

ED-OPERATIONAL GRANTS 


Equitable share 

134,845,000.00 

144,859,000.00 

152,832,000.00 

FMG 

1,825,000.00 

1,900,000.00 

2,155,000.00 

EPWP 

3,338,000.00 

- 


Total Ops 

140,008,000.00 

146,759,000.00 

154,987,000.00 

TRANSFERS RECOGNISED OPERATIONAL-PROVINCIAL GRANTS 


Community library service grant 

179,000.00 

188,000.00 

197,000.00 

Provincialisation of Libraries 

837,000.00 

871,000.00 

917,000.00 

Total Capex 

1,016,000.00 

1,059,000.00 

1,114,000.00 

TOTAL TRANSFERS RECOGNISED 

141,024,000.00 

147,818,000.00 

156,101,000.00 

TRANSFERS RECOGI 

MISED-CAPITAL GRANTS 


MIG 

35,689,000.00 

38,231,000.00 

40,291,000.00 

INEG 

18,000,000.00 

15,000,000.00 

18,000,000.00 

Total Capex 

53,689,000.00 

53,231,000.00 

58,291,000.00 


4.8. Other revenue: Other revenue for 2015-16 Budget year incorporated Mig and library rollovers which 
makes R4.8 million hence a decline to R777 thousand in 2016-17 financial year. Breakdown is as follows 



Budgete d 

Budgete d 

Budgeted 

Vote descriptiori 

Value 

Value 

Value 


2016/17 

2017/18 

2018/19 

Sale of Bid 

Documentation 

130,214.78 

137,897.45 

146,033.40 

Miseelleneous Income 

76,576.63 

81,094.65 

85,879.23 

LGS^TA 

52,950.00 

56,074.05 

59,382.42 

Commission Income 

21,670.44 

22,949.00 

24,302.99 

Cellphone deduction 

459,211.46 

486,304.94 

514,996.93 

Sundry income 

4,532.39 

4,799.80 

5,082.99 

Billboards 

5,823.95 

6,167.57 

6,531.45 

Cemetery Fees 

12,093.00 

12,842.77 

13,600.49 

Building Flan Fees 

6,864.95 

7,290.57 

7,720.72 

Xow n Planning Fees 

4,531.73 

4,812.70 

5,096.65 

CIS Map Fees 

2232.38 

2,370.79 

2,510.66 

Xotal Other Revenue 

776 , 701.71 

822 , 604.28 

871 , 137.93 
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5. Total Expenditure 

Total revenue explained above constitute the total funding of the budget assumptions the municipality has 
decided upon during their strategic session which was held on the 16'^ to 17‘^ of March 2016. Break down on 
the total operating Expenditure is as follows: 

5.1. Operating Expenditure 


KZN272 Jozini - Tabie A4 Budgeted Financiai Performance (revenue and expenditure] 


Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 













Expenditure By Type 











Employee rej 2 

30,466 

35,880 

44,454 

42,803 

49,666 

49,666 

49,666 

64,174 

68,153 

72,174 

Remuneration of councillors 

7,661 

8,016 

8,171 

11,949 

11,949 

11,949 

11,949 

12,182 

12,937 

13,700 

Debt impairn 

3 

16,549 

(8,693) 

10,862 

8,024 

10,862 

10,862 

10,862 

11,000 

12,000 

12,500 

Depreciation 

2 

11,213 

14,612 

16,114 

13,734 

21,625 

21,625 

21,625 

10,372 

11,188 

12,199 

Finance charges 

470 

72 

543 

- 







Bulk purcha; 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other materii 

8 

- 

- 

- 








Contracted services 

3,192 

93 

69 

2,543 

2,264 

2,264 

2,264 

3,042 

3,231 

3,421 

T ransfers and grants 

12,582 

4,917 

3,074 

529 

152 

152 

152 

162 

172 

182 

Other ex penj 4,5 

39,975 

65,372 

51,750 

87,526 

83,971 

83,971 

83,971 

93,277 

98,837 

104,669 

Loss on disposal of PPE 

- 

40 

1,951 

0 

(0) 

(0) 


0 

(0) 

(0) 

Total Expenditure 

122,108 

120,309 

136,989 

167,108 

180,490 

180,490 

180,490 

194,209 

206,518 

218,845 


5.1.1. EMPLOYEE RELATED COSTS 

As it was indicated in the 2016-17 Draft budget that we might experience changes in the final budget regarding 
Employee related costs, as such, complete calculated estimation has been exercised on Employee related cost 
which is based on the widened organogram hence an increase from R46 million of 2016-17 draft budget to R64 
million. However according to the schedule so many vacant positions in the organogram, so, an opportunity of 
spending the entire amount are minuscule. Jozini Municipality observed threshold requirements on Employee 
related cost as compare to the entire operating expenditure and found to be 33% is within the norm. 

5.1.2. DEBT IMPAIRMENT 

As per the municipal SDBIP, a plan is in place to hire a debt collector which the process has gone up to the 
finalization stage, part of the turnaround strategy is to appoint service provider for data cleansing exercise, so the 
municipality is planning to impair high percentage of its debtors in 2016-17 financial year .The debtors book has 
increased enormously over the years and over R18 Million is Ingonyama Trust Board debt which is proving 
cumbersome to collect. Jozini Municipality is mainly based in a rural area and residents are victims of poverty, 
retrenchment and unemployment. Some businesses are closing down and hence the glaring need to write off 
debtors. 

5.1.3. DEPRECIATION AND ASSET IMPAIRMENT 

An increase from R7million to RIO million when compared to draft budget is informed by treasury comments that 
the municipality has under estimated depreciation, although an increment owing to the fact that conditional 
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assessment on assets and the asset management maintenance plan is not yet finalized, however an adjustment 
will be made should a negative outcome in terms of either under or over expenditure arise. 

5.1.4. CONTRACTED SERVICES 

An adjustment on the contracted services has been made. The R1.5 million reflected as the allocation for debit 
orders was removed in the budget steering committee meeting hence movement from R4.3million to R3.04million 
breakdown in this regard is provided as follows. 


CONTRACTED SERVICES 

Contracted Services 


2016-17 

2017-18 

2018-19 

IT Support 

Operational Budget 

Budget Own 

325,000.00 

345,150.00 

365,513.85 

Contract Fees: Statutes and laws 

Operational Budget 

Budget Own 

50,000.00 

53,100.00 

56,232.90 

Consultant Fees: VIP Payroll System 

Operational Budget 

Budget Own 

112,042.20 

118,988.82 

126,009.16 

Contract Fees: Telephone system 

Operational Budget 

Budget Own 

590,462.39 

627,071.06 

664,068.26 

Contract Fees: Photocopier 

Operational Budget 

Budget Own 

526,387.14 

559,023.14 

592,005.51 

Contract Fees:Plumbing Services 

Operational Budget 

Budget Own 

- 

- 

- 

Contract Fees:Document Management System 

Operational Budget 

Budget Own 

211,800.00 

224,931.60 

238,202.56 

Contract Fees: Access Control 

Operational Budget 

Budget Own 

168,063.30 

178,483.22 

189,013.73 

Contract Fees: IT Support 

Operational Budget 

Budget Own 

341,204.51 

362,359.18 

383,738.38 

Fleet management System 

Operational Budget 

Budget Own 

224,084.40 

237,977.63 

252,018.31 

Contract Fees:FIR System Support 

Operational Budget 

Budget Own 

154,687.70 

164,278.34 

173,970.76 

Contracted Services : Banking: Business intergrator 

Operational Budget 

Budget Own 

51,594.00 

54,792.83 

58,025.60 

Contracted Services : G4S Cash Services 

Operational Budget 

Budget Own 

163,588.00 

173,730.46 

183,980.55 

Contract Fees: SITA 

Operational Budget 

Budget Own 

123,246.00 

130,887.25 

138,609.60 

TOTAL CONTRACTED SERVICES 

Operational Budget 

Budget Own 

3,042,159.64 

3,230,773.54 

3,421,389.18 


5.1.5. OTHER EXPENDITURE 

• Repairs and maintenance: As indicated in SAl, other expenditure account incorporates R&M which is 
expected to be 8% of the total Net book value of property plant and equipment as disclosed in the 2014- 
15 set of financial statement. However when following the expenditure patterns there is always under 
performance even if Budget assumptions are lower than regulated threshold. However Repairs and 
maintenance plan preparation as recommended by the Auditor General is underway, should it be 
approved before adjustment budget period it will be accordingly considered. 

• Poverty alleviation projects: part of other expenditure is the service delivery base projects which the 
municipality in its IDP planned to hand over to the community as per their suggestions during Road 
shows that took place as per Budget and process plan. As we know that Jozini Municipality is categorized 
in terms of 20 wards each ward has been allocated R800 000.00 which makes R16 million in total. An 
increase of 100 000.00 each ward which makes up to R2 million increase from 2015-16 financial year, 
however a plan to spend this budget is not yet received. 

• The indigent policy: the Municipality has got indigent policy in place, currently is faced with the 
challenge of compiling indigent register hence the lack of the basis to estimate properly transfers and 
grants. However the municipality has provided for indigent burial vote, but it is proven cumbersome to 
verify on whether the family which receives assistance is actually indigent or not, hence the budget for 
indigent burial is allocated under other expenditure. 
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6. MSCOA: The municipality has submitted Mscoa project plan and TORs to treasury, we have appointed 
members of the steering committee and completed financial system IT template. Currently we are in a 
process of revising project plan and execute project implementation. However the municipality is inconstant 
in terms of having stable senior management hence hick-ups in the execution of project process plan. The 
Municipality’s financial system Service provider is one of the implementers of the mSCOA in pilot 
Municipalities, so its budget includes projections for the implementation of mSCOA. Amount in excess of 
spending in this regard will be however funded from the equitable share. 


Municipal Capital Expenditure is divided into multiple year expenditure and single year expenditure, so 
MIG projects with an allocation of R35.69 million and Electrification projects with an allocation of R18 
million in 2016-17 financial year plus any other own funded infrastructure such as construction of 
Machibini hall is allocated to this category. 

Part of property plant and equipment is the single year projects such as; Acquisition of computers, trucks, 
furniture etc. and is allocated per vote or per department. This is accordingly reflected in Table 5 of A 
schedule as follows: 
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KZN272 Jozini - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium 

Term 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2016/17 

Budget 
Year +1 

2017/18 

Budget 
Year +2 

2018/19 

Capital expenditure - Vote 










Multi-year expenditure to be appropriated 








Vote 6 - Technical S< 


- 

- 

52,213 

55,371 

55,371 

55,371 

56,900 

53,231 

58,291 

Capital multi-year exp 

— 

- 

- 

52,213 

55,371 

55,371 

55,371 

56,900 

53,231 

58,291 












Sinqie-vear expenditu 

re to be appropriated 








VOTE 1 

— 

- 

6,520 

600 

600 

600 

600 

- 

- 

- 

VOTE 2 

— 

- 

50 

- 

245 

245 

245 

500 

- 

- 

VOTE 3 

— 

- 

819 

2,412 

1,639 

1,639 

1,639 

13,508 

14,345 

15,192 

VOTE 4 

— 

- 

3,000 

8,634 

5,234 

5,234 

5,234 

4,900 

- 

- 

VOTE 5 

— 

- 

76 

370 

220 

220 

220 

— 

- 

- 

Vote 6 - Technical Sc 

60,769 

75,243 

38,631 

- 

- 

- 

- 

- 

- 

- 

Vote 7 

— 

— 

80 

— 

— 

— 

— 

3,180 

3,377 

3,576 

Vote 8 

- 

- 

1,243 

2,000 

500 

500 

500 

- 

- 

- 

Capital single-year ex 

60,769 

75,243 

50,419 

14,016 

8,438 

8,438 

8,438 

22,088 

17,723 

18,768 

Total Capital Expend! 

60,769 

75,243 

50,419 

66,229 

63,809 

63,809 

63,809 

78,988 

70,954 

77,059 












Capital Expenditure - 

Standard 










Governance and adt 


- 

- 

3,012 

2,484 

2,484 

2,484 

14,008 

14,345 

15,192 

Executive and cour 


— 

— 

600 

600 

600 

600 

— 

— 

— 

Budget and treasur 


- 

- 

- 

245 

245 

245 

500 

- 

- 

Corporate services 

- 

- 

- 

2,412 

1,639 

1,639 

1,639 

13,508 

14,345 

15,192 

Community and pul 


- 

- 

24,468 

5,454 

5,454 

5,454 

4,900 

- 

- 

Community and so< 


- 

- 

24,098 

5,234 

5,234 

5,234 

4,900 

- 

- 

Sport and recreatio 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safely 

- 

- 

- 

370 

220 

220 

220 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and envit 


- 

- 

- 

- 

- 

- 

60,080 

56,608 

61,867 

Planning and devel 

- 

- 

- 

- 

- 

- 

- 

3,180 

3,377 

3,576 

Road transport 

- 

- 

- 

- 

- 

- 

- 

" 56,900 

' 53,231 

" 58,291 

Environmental protc 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 

- 

- 

- 

17,000 

500 

500 

500 

- 

- 

- 

Electricity 

— 

- 

- 

15,000 

- 

- 

- 

- 

- 

- 

Waste managemen 

- 

- 

- 

2,000 

500 

500 

500 

- 

- 

- 

Other 

- 

- 

- 

" 21,749 

' 63,809 

" 63,809 

^ 63,809 

- 

- 

- 

Total Capital Expend! 

- 

- 

- 

66,229 

72,247 

72,247 

72,247 

78,988 

70,954 

77,059 












Funded by: 











National Governme 

- 

- 

- 

51,213 

51,213 

51,213 

51,213 

53,689 

53,231 

58,291 

Transfers recognise 

- 

- 

- 

51,213 

51,213 

51,213 

51,213 

53,689 

53,231 

58,291 

Internally generated 

- 

- 

- 

" 15,016 

' 21,034 

" 21,034 

' 21,034 

" 25,299 

' 17,723 

" 18,768 

Total Capital Funding 

- 

- 

- 

66,229 

72,247 

72,247 

72,247 

78,988 

70,954 

77,059 


As discussed above, the municipality is allocated R18 million electrification projects; its assumptions are 
distributed into three wards, each ward has been allocated R6 million as per the Project management unit plan. 
The Municipality is expecting to receive R35.7 million in terms of Division of revenue bill then its assumptions are 
listed below: 
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Infrastructure - Electricity 




Electrification 




Ward 15 

6,000,000.00 



Ward 18 

6,000,000.00 



Ward lO 

6,000,000.00 



Ward 


15, OOO, 000.00 

18, OOO, 000.00 


18, OOO, OOO. OO 

15, OOO, OOO. OO 

18, OOO, OOO. OO 

Infrastructure-Community 




IVIIGiCommunity Hall-GujinI 

251,116.00 



IVIIGiCommunity Hal l-kwaJona 

259, S84.00 



MIG: MfingosI community hall 

5,000,000.00 



MIGiBiva community hall 

5,000,000.00 



Ngonyameni Community Hall 

5,000,000.00 



Ingwavuma Taxi Rank Phase 

5,000,000.00 



Cezwana Youth Centre 

5,000,000.00 



Upgrading of Roads in Mkhuze CBD 

7,000,000.00 



Re habi 1 itati on of Top Town Access 
Roads 


7,000, 000.00 


mkuze testing ground 


18,000,000.00 


Upgrade of Jozini Municipal Offices - 
WardT 

3,689,000.00 

7,000, 000.00 


access gravel roads 


6,231, 000.00 


Unspent Conditional Grants: Machibini 
Community Hall 

2,700,000.00 



MIG:Other Projects 



40,291, 000.00 

TOTAL CO IVIIVl UNITY PROJECT 

38,900,000.00 

38,231,000.00 

40,291,000.00 

TOTAL CAPEX 

56, 900, OOO. OO 

53,231,000.00 

58, 291, OOO. OO 
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7. Cash flow 


KZN272 Jozini - Supporting Table SA30 Budgeted monthly cash flow 


MONTHLY CASH FLOWS 

Medium Term Revenue anc 

Fram ework 

Expenditure 

R thousand 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Cash Receipts By Source 

1 



Property rates 

20,442 

23,066 

25,864 

Service charges - refuse revenue 

2,253 

2,543 

2,851 

Service charges - other 

- 

- 

- 

Rental of facilities and equipment 

760 

858 

962 

Interest earned - external investments 

1,770 

1,880 

1,991 

Interest earned - outstanding debtors 

4,153 

5,146 

6,228 

Dividends received 

- 

- 

- 

Fines 

341 

287 

304 

Licences and permits 

1,036 

1,100 

1,165 

Agency services 

- 

- 

- 

Transfer receipts - operational 

141,024 

147,818 

156,101 

Other revenue 

660 

740 

828 

Cash Receipts by Source 

172,439 

183,437 

196,293 

Other Cash Flows by Source 




Transfer receipts - capital 

56,389 

53,231 

58,291 

Total Cash Receipts by Source 

228,828 

236,668 

254,584 

Cash Payments by Type 




Employee related costs 

64,174 

68,153 

72,174 

Remuneration of councillors 

^ 12,182 

^ 12,937 

^ 13,700 

Contracted services 

^ 3,042 

^ 3,231 

^ 3,421 

Transfers and grants - other municipalities 

- 

- 

- 

Transfers and grants - other 

^ 162 

^ 172 

^ 182 

Other expenditure 

^ 93,277 

^ 98,837 

^ 104,669 

Cash Payments by Type 

172,837 

183,330 

194, 146 

Other Cash Flows/Payments by Type 




Capital assets 

^ 78,988 

79,874 

86,506 

Total Cash Payments by Type 

251,825 

263,204 

280,653 





NET INCREASE/(DECREASE) IN CASH HELD 

(22,996) 

(26,536) 

(26,069) 

Cash/cash equivalents at the month/year begin: 

38,097 

15,100 

(11,435) 

Cash/cash equivalents at the month/year end: 

15,100 

(11,435) 

(37,504) 


7.1. Properties rates & Service charges: The municipality estimated to collect 55% of the total billing in 
property rates; this is due to assumption that the revenue enhancement strategy would be implemented 
by then. Same applies with service charges; this is due to fact that the municipality would have been 
appointed debt collector by then, who will begin with the data cleansing exercise, that means, in the 
current status there are customers who are erroneously billed, that will be rectified during data cleansing 
process. The provision reflected in the property rates and refuse removal also does take into account 
outstanding debt collection. 
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7.2. Interest-earned: outstanding debtors : is estimated to be at 60% collection rate due to the reason that 
the municipal council has approved the waiving of interest; on condition that; if a customer or rate payer 
pays the debt in full, the waiver will be 100% and should the rate payer enters into the agreement to pay 
over 6 months the waiver will be 50% hence 60% collection assumptions. 

8. Funding; 


High Level Outcome of Funding Compliance 

Total Operating Revenue 


109,691 

121,226 

154,503 

182,124 

193,512 

193,512 

193,512 

181,189 

190,471 

201,270 

Total Operating Expenditure 


122,108 

120,309 

136,989 

167,108 

180,490 

180,490 

180,490 

194,209 

206,518 

218,845 

Surplus/(Delcit) Budgeted Operating Statement 


(12,417) 

917 

17,514 

15,016 

13,023 

13,023 

13,023 

(13,020) 

(16,047) 

(17,575) 

Surplus/(Delcit) Considering Reserves and Cash Backing 


(734) 

12,387 

24,186 

13,532 

48,389 

48,389 

48,389 

42,627 

48,884 

55,455 

MTREF Funded (1)1 Unfunded (0) 


15 0 

1 

1 

1 

1 

1 

1 

1 

1 

1 

MTREF Funded / / Unfunded x 


15 X 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 


As per provincial treasury advice, we made some cash flow projections as to how much the municipality after 
taking fixed payments such as Employee related costs, contracted services, water and electricity into account; will 
remain by the end of June 2016. We then deducted balance on unspent conditional grants, retention and trade 
and other payables (creditors listing) and remained with the balance of 38 million that will fund the net decrease of 
2016-17 financial year projected cash flow. These bases of calculations are attached together with our workings. 
For your ease of reference please find the attached our workings and the supporting grant register and Interim 
AFS. 

Also please note that our employee related cost is provided according to the organogram which has got 74 posts 
not filled at a cost to the company of R21.55 million which makes us to anticipate savings by the end of June 
2017. Employee related costs calculations were accordingly attached as supporting information to the 2016-17 
Final budgets. 

Attached is the assessment letter of the 2016/17 Annual Budget tabled in terms of section 16(2) of the 
Municipal Finance Management Act and the municipal response to the assessment intentioned to the 
office of the MEC for Finance. 


